
CONG T Y CP DirOC L A M DONG 
l A D O P H A R 

CONG HOA XA HOI CHIJ NGTIIA V I E T NAM 
Doc lap - Tir do - Hanh phuc 

S6 : 2C./2019/NQ- DHCD/l.DP * Da Lgt. ngay 20 llu'mg 03 nam 2019 

N G H I Q U Y E T 
DAI HOI CO DONG TIIUONG NIEN 

CONG T Y CO PHAN DUOC L A M DONG LADOPHAR 
NAM TAI CHINH 2018 

Can cu': 

- Lugt Doanh nghiep dm/c Quae hoi nu&c CHXHCN Viet Nam so 
68/2014/QH13 ngay 26/11/2014 

- Dieu le Cong ty Co phan Dieac Lam Dong Ladophar " 

- Bien ban hop dgi hoi CO dong ngay 20/03/2019 

Q U Y E T N G H I 

Ngay 20/03/2019, tai Ho i truang Cong ty c6 phan Dirge Lam Dong Ladophar. so 18 
Ngo Qiiyen, Phuang 6, Thanh pho Da Lat, Lam Dong, Dai hgi c6 dong thuang nicMi 
Cong ty Co phan Dugc Lam Dong Ladophar dugc to chuc vai su tham gia cua 
CO dong sa hiJu 6.979.529 c6 phan chiem 89,14% tong so c6 phan c6 quycn b icu 
quyet cua Cong ty. 

Sau khi nghe ngi dung cac Bao cao va cac Ta trinh, Dai hgi da tliao luan va bicu 
quyet nhat tri thong qua nghi quyet vai cac ngi dung nhu sau: 

Dieu 1: Thong qua Bao cao ket qua hoat dong nam 2018 va ke hoach hoat dong 
nam 2019 ciia Hoi dong quan tri. 

Dieu 2: Thong qua Bao cao hoat dong kinh doanh nam 2018 va kc hoach kinh 
doanh nam 2019 ciia Ban dieu hanh. 

Cac chi tieu nam 2018 da thyc hien nhu-sau: 

C a c chi tieu 
Thu*c hien nam 2018 

(ty dong) 
- San xuat (Gia t r i tong san lugng tinh 108 
theo gia nhap kho) 
- Doanh thu ban hang & cung cap dich vu 432 

^ San pham ty san xuat 106 
t- San pham thuang mai 326 

- Lgi nhuan truac thue (20) 
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K e hoach nam 2019 

C a c chi tieu K e hoach (ty dong) 
- San xuat(Gia tr i tong san lugng tinh theo 
gia nhap kho) 

120 

- Doanh thu ban hang & cung cap dich vu 460 
+ San pham tu san xuat 180 
+ San pham thuong mai 280 

- L g i nhuan truoc thue 5 

- D a u tu nam 2019 20 

Dieu 3: Thong qua Bao cao ket qua hoat dong nam 2018 va ke hoach hoat dong 
nam 2019 ciia Ban kiem soat 

Dieu 4: Thong qua Bao cao tai chinh da kiem toan nam 2018 

Dieu 5: Thong qua Quyet toan thu lao nam 2018 va ke hoach thu lao nam 2019 ciia 
Hoi dong quan trj va Ban kiem soat. 

Dieu 6: Thong qua danh sach de lua chon cong ty kiem toan Bao cao tai chinh 
nam 2019 

Uy quycn cho LIgi dong quan tr i chii dong lua chgn Cong ty kiem toan de kiem toan 

Bao cao tai chinh nam 2018 cua Cong ty CP Dugc Lam Dong Ladophar. 

Dieu 7: Thong qua sira doi noi dung Quy che noi bo quan tri cong ty theo to trinh 

ciia HDQT, trong do c6 sua doi 1 so diem nhu sau: 

Can ci'r phap ly ST! 
1 

Noi dung sua doi 

Khoan 01 Diku 12: 

Vice bieu quyet bau thanh vien Hoi dong quan trj phai thue 

hien theo phuong thiic bau don phieu, theo do moi c6 dong co 

tong so phieu bieu quyet tuong ling v6i tong so co phan so huu 

nhan voi so thanh vien dugc bau ciia Hoi dong quan tri co dong 

CO quycn don het hoac mot phan tong so phieu bau ciia minh 

cho mot hoac mot so ling cir vien. 

Nguoi triing cu thanh vien Hoi dong quan tri dugc xac dinh 
theo so phieu bau tinh tu cao xuong thap, bat dau tii" ling cu' 
vien CO so phieu bau cao nhat cho den khi du so thanh vien quy 
dinh tai Dieu le cong ty. Truang hgp co tu 02 ling cu' vien tra 
len dat cung so phieu bau nhu nhau cho thanh vien cuoi cung 
cua Hgi dong quan trj thi se tien hanh bau lai trong so cac ling 
cu vien c6 so phieu bau ngang nhau hoac lua chgn theo tieu chi 
quy che bau cii hoac Dieu le cong ty. 

Khoan 03 Dieu 141 
I Luat doanh nghiep so 
' 6H/2()l4/Oin3 ngciv 

26/11/201-1 

.000 

N G 

IAN 
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STT Noi dung sua doi Can cii' phap ly 
2 Bai bo Khoan 6 dieu 12 De dam bao quycn lgi 

cua CO dong 
3 Bai bo Khoan 8 dieu 12: De dam bao quycn lgi 

ciia CO dong 
4 Khoan 9 dieu 12: 

Truong hop co tu' hai (02) ung cu vien trd len dat cung so phieu 

bau nhu nhau cho thanh vien cuoi cung ciia Hoi dong quan tri 

se tien hanh bau lai trong so cac ung cu vien co so phieu bau 

ngang nhau hoac lua chon theo tieu chi quy che bau cu hoac 

Khoan 03 Dicni 144 _ 
Luat doanh nghiep so 
68/20I4/OIIB ngay 
26/11/2014 

Dieu le Cong ty. 

5 Bo sung Dieu 28 noi dung: 

Nguoi triing cii Kiem soat vien dugc xac dinh theo so phieu bau 

tinh tii' cao xuong thap, bat dau tu ling cu vien co so phieu bau 

cao nhat cho den khi du so thanh vien quy dinh tai Dieu le cong 

ty 

Khoan 03 Di6u 144 
Luat doanh nghiep so 
68/2014/OIi 13 ngay 
26/II/20I4 

Nghi quyet dugc D H D C D Cong Ty Co Phan Dugc Lam Dong Ladophar 

thong qua toan van ngay tai cugc hgp. LIgi dong quan tri va Ban Giam doc Cong ty 

CO trach nhiem thi hanh nghi quyet nay. 

Nghi quyet nay CO hieu luc ke tu ngay ky. 

Noi nhcjn: 

- Co dong, 
- HDQT,BKS,BG D 
- Luu V T ; H D Q T . 

DONG QUAN T R j 
HU T O A 

Ds.Nguyen Minh Thang 
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C T C P D U O C L A M DONG 
L A D O P H A R 

CONG HOA XA HOI C H U NGHIA V I E T NAM 

Doc lap - Tu- do - Hanh nhuc 

BIEN BAN DAI HOI CO DONG THUONG NIEN 
CONG T Y C O PHAN DUOC L A M DONG LADOPHAR 

NAM TAI CHINH 2018 

Thai }>iim : 8 gia 30phut, ngay 20 thdng 03 nam 2019 
Did itiem : Van Phong Cong Ty CP Duac Lam Dong Ladophar 

IS Ngd Quy en -Phmmg 6 - TP Da Lgt - Tinh Lam Dong ' 

P H A N 1: G l O l T H I E U K H A I M A C C U O C H O P 

I . Bao cao kiem tra tir each c6 dong: 

- Nguoi bao cao: Ba Pham Thj Hong Huong - Chuc vu: Truong Ban Kiem Soat 

Noi dung bao cao: 

• l ong so CO dong moi tham dy: Toan bo c6 dong c6 ten trong danh sach c6 dong 
chot den ngay 26/02/2019, so huu 7.829.958 c6 phan c6 quyen bicu quyet cua 
Cong ty Co phan Duoc Lam Dong Ladophar. 

• Co dong tham dir Dai hoi: 19 c6 dong va dai dien c6 dong, so huu va dai dicn so 
huu cho 6.979.529 c6 phan c6 quyen bieu quyet, chiem 89,14% tong so c6 phan 
CO quyen bieu quyet ciia Cong ty. 

• Theo Luat doanh nghiep va Dieu le cua Cong ty, Dai hoi Co dong thuong nien 
nam tai chinh 2018 ciia Cong ty Co phan Dugc Lam Dong Ladophar du dicu kicn 
de tien hanh Dai hoi. 

• Thong qua giay liy quyen ciia Chii tich HDQT ngay 18/03/2019. theo do. Ong : 
Nguyen Minh Thang - P Chu tich HDQT la Chii toa dai hoi 

ILGi6*i thieu C h u tjch Doan, Thu- ky Doan 

Chii tich Doan: 

- Ong : Nguyen M i n h Th ing - P Chu tich H D Q T 

Thu' ky Doan: 

- Ba : Truang Thi Nggc Llien - Truang ban 

- Ba : To Thi Thanh Liang - Thanh vien 

Dai hoi nhat tri thong qua danh sach Chii tich Doan, Thir ky Doan 

Gioi thieu Chuong trinh Dai hoi 

Ong: Nguyen Minh 1 hang - Chiic vu P Chu tich HDQT- thong qua Chuong Irinhi Dai 
hoi 
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P H A N H : N O ! D U N G BAl HOI 

Sau khi Thu" ky thong qua Quy che lam viec tai dai hoi, Dai hoi nghe trinh bay cac noi dung 
sau: 

I . Bao cao ket qua hoat dong nam 2018 va ke hoach hoat dong nam 2019 cua 
Hoi dong quan tri 

Ngmri trinh hay: Ong Nguyen Minh Thang - Chuc vu : P (Ini tich /[DOT 

II . Bao cao hoat dong kinh doanh nam 2018 va ke hoach kinh doanh nam 2019 
cua Ban dieu hanh cong ty 

Ngmri trinh hay: Ba Pham Thi Xudn Huang ~ Chuc vu : Tong Gicim Doc 

I I I . Bao cao ket qua hoat dong nam 2018 va ke hoach hoat dong nam 2019 ciia 
Ban kiem soat 

Ngmri trinh hay: Ba Pham Thi Hong Huang - Chuc vu : Truong Ban Kiem Soat 

IV. Bao cao tai chinh da kiem toan nam 2018 

Nguiri trinh hay: Ba Truang Thi Ngoc Hien - Chuc vu : Ke toan truang 

V. To trinh thong qua Bao cao tai chinh da kiem toan nam 2018 

Nguoi trinh hay: Ba Truang Thi Ngoc Hien - Chuc vu : Ke toan truang 

VI. To' trinh Quyet toan thii lao nam 2018 va ke hoach thii lao nam 2019 ciia 
Hoi dong quan tri va Ban kiem soat 

Ngmri trinh bay: Ba Truang Thi Ngoc Hien - Chuc vu : Ke Toan Truang 

VII . To trinh Thong qua viec lua chon cong ty kiem toan Bao cao tai chinh nam 2019 

Nguiri trinh hay: Ba Truang Thi Ngoc Hien ~ Chuc vu : Ke Toan Truang 

VIII . To trinh siia doi Quy che noi bo ve quan tri cong ty 

Nguai trinh hay: Ba Truang Thi Ngoc Hien - Chuc vu : Ke toan truang 

P H A N H I . Y K I E N C U A C O B O N G 

1/ Anh Pham Van Khoa - TV HDQT, dai dien 2,495.873 c6 phitni cua SCIC 

Co ban thong qua cac bao cao va to trinh cua HDQT. chi c6 y kien nhu sau: 

Doi voi bao cao cua HDQT, can bo sung vao bao cao nhung djnh huong. chi dao 
ciia HDQT voi Ban dieu hanh ve tinh hinh hoat dong kinh doanh ciia cong t> tai cac cuoc 
hop HDQT trong nam 2018. Doi voi ke hoach 2019 bo sung nhung dinh hirong. chien 
luge, kc hoach hoat dong cu the nham chi dao Ban dieu hanh khac phuc tinh hinh kinh 
doanh hien tai nham hoan thanh ke hoach san xuat kinh doanh nam 2019 

Doi voi bao cao ciia Ban dieu hanh. can danh gia, phan tich cu the nguycn nhan dan 
den ket qua kinh doanh thua lo nam 2018 

Ra soat lai tat ea cac hoat dong, trong do chii yeu hoat dong marketing va cong tac 
tuyen dung nhan sy, khong dau tu' dan trai nham khac phuc tinh trang thua l6 

21 Anh Trinh Van Bao - TV HDQT, dai dien 4.004.748 c6 philu 

Nam 2018 la nam dau tien thuc hien ke hoach 05 nam giai doan 2018 2022. cac 
van de nhu: Nhan su c4p cao, marketing, d^u tir va trien khai k6 hoach kinh doanh ... 
cong ty can tang cuong cong tac giam sat, danh gia kip thoi nham de ra giai phap phii 
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hop. Trong nam 2019, HDQT can tham gia sau sat hon, ho trg Ban dieu hanh nham hoan 
thanh ke hoach 2019 de ra va muc tieu ke hoach 05 nam phat trien cong ty. 

Trong nam 2019, can tiep tuc ra soat va hoan thien cac Quy che hoat dong nham van 
hanh cong ty hieu qua theo huong thi truong hoa. 

3/AnhNguyen A i - T V BKS 

Ban kiem soat dang thay mat cac c6 dong thuong xuyen giam sat cac hoat dong 
quan tri cua HDQT va hoat dong dieu hanh cua BDH. Qua bao cao BKS da phan tich rat 
ro tinh hinh hoat dong cua cong ty, dam bao cac hoat dong cua cong ty minh bach. Cac 
khoan 16 trong nam 2018 la do khi lap ke hoach nam 2018 cong ty da chua lugng hoa het 
cac rui ro khi tai ca cau cong ty 

Quy CO dong can tin tuong va dong hanh cung BDH de thuc hien muc tieu chicn 
luge phat trien cua cong ty 

Khi tiep nhan thong tin, Quy c6 dong can tiep nhan cac nguon thong tin chinh thong, 
moi thac mac lien he Ban dieu hanh hoac Ban kiem soat de dugc lam ro 

4/ Y kien cua mot so c6 dong khac: 

Cong ty can duy tri mang luoi phan phoi 

Giong cay actiso tai Da Lat hien nay dang thoai giong, nhieu benh tat. Rat phan khoi 
khi cong ty dang dau tu' cho vung nguyen lieu ben vung va cung cap giong actiso tot cho 
nguoi nong dan. 

P H A N I V . C O B O N G B I E U Q U Y E T 

Noi dung 1: Thong qua Bao cao ket qua hoat dong nam 2018 va ke hoach hoat 
dong nam 2019 ciia H D Q T . 

Phan bieu quyet: 

- Dongy: 6.979.529 Co phan chiem: 100% so c6 phan co quyen hieu quyet. 

- Khong dongy : 0 Co phdn chiem: 0 % so co phdn co quyen hieu quyet. 

- Khong CO y kien: 0 Co phdn chiem: 0 % so co phdn co quyen hieu quyet. 

Noi dung 2: Thong qua Bao cao hoat dong kinh doanh nam 2018 va ke hoach 
kinh doanh nam 2019. 

2.1 Bao cao hoat dong kinh doanh nam 2018, cu the mot so chi tieu chinh nhu sau: 

C a c chi tieu 
Thuc hien nam 2018 

(ty dong) 
- San xuat(Gia nhap kho) 108 
- Doanh thu ban hang & cung cap dich vu 432 

+ San pham tu san xuat 106 
+ San pham thuong mai 326 

- L g i nhuan truac thue (20) 

Phan bieu quyet: 

- Dongy: 4.483.656 Co phdn chiem: 64,24% so co phdn co quyen hieu quyet. 

- Khong dongy : 2.495.873 Co phdn chiem: 35,76%) so co phdn c6 quyen hieu quvet. 

- Khong CO y kien: 0 Co phdn chiem: 0 % .so co phan co quyen hieu quyet. 
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2.2 K c hoach nam 2019, cu the mot so chi tieu chinh nhu sau: 

C a c chi tieu K e hoach 2019 (ty dong) 
- San xuat(Gia nhap kho) 120 
- Doanh thu ban hang & cung cap dich vu 460 

+ San pham tu san xuat 180 
+ San pham thuong mai 280 

- L g i nhuan truoc thue 5 

Phan bieu quyet: 

- Dongy: 6.979.529 Co phdn chiem: 100% so c6 phdn c6 quyen hieu quyel. 

- Khong dongy : 0 Co phdn chiem: 0 % so co phdn co quyen hieu quyet. 

- Khong CO y kien: 0 Co phdn chiem: 0 %> so co phdn co quyen hieu quyet. 

2.3 Dau tu nam 2019: 20 ty dong 

Phan bieu quyet: 

- Dongy: 4.483.656 Co phdn chiem: 64,24% .so co phdn co quyen hieu quyet. 

- Khong dongy : 2.495.873 Co phdn chiem: 35, 76%) so co phdn co quyen hieu quyet. 

- Khong CO y kien: 0 Co phdn chiem: 0 % so co phdn co quyen hieu quyet. 

Noi dung 3: Thong qua Bao cao ket qua hoat dong nam 2018 va ke hoach hoat 
dong nam 2019 ciia Ban kiem soat 

Phan bieu quyet: 

- Dongy: 6.979.529 Co phdn chiem: 100%) so co phdn co quyen hieu quyet. 

- Khong dongy : 0 Co phdn chiem: 0 % so co phdn co quyen hieu quyet. 

- Khong CO y kien: 0 Co phdn chiem: 0 % so co phdn co quyen hieu quyet. 

Noi dung 4: Thong qua Bao cao tai chinh da kiem toan nam 2018 

Phan bieu quyet: 

- Dongy: 6.979.529 Co phdn chiem: 100%o so co phdn co quyen hieu quyet. 

- Khong dongy : 0 Co phdn chiem: 0 % so co phdn co quyen hieu quyel. 

- Khong CO y kien: 0 Co phdn chiem: 0 % so co phdn co quyen hieu quyel. 

Noi dung 5: Quyet toan thu lao nam 2018 va k8 hoach thii lao nam 2019 cua I 
dong quan trj va Ban kiem soat. 

1. Thii lao Hoi dong quan tri va Ban kiem soat nam 2018 nhur sau: 

- Chii tich Ho i d6ng quan t r i : 8.000.000 d6ng/thang 

- Thanh vien H o i dong quan t r i : 6.000.000 dong/thang 

- Truang Ban kiem soat: 6.000.000 dong/thang 
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Thanh vien Ban kiem soat: 

Thu ky: 

2.500.000 dong/thang 

2.500.000 d6ng/thang 

Tong cong thu lao cho Hoi dong quan tri va Ban kiem soat thuc tc da chi 
nam 2018 la 528.000.000 dong (bao gom ca thue thu nhap ca nhan). 

2. Thu lao Hoi dong quan trj va Ban kiem soat nam 2019 de nghi bang miic 
chi nam 2018 

Tong cong thu lao cho H D Q T va BKS la 546.000.000 dong/nam (bao gom 
ca thue thu nhap ca nhan). 

Phan bieu quvet: 

- Dongy: 6.979.529 Co phdn chiem: 100% so c6 phdn co cpiyen hieu quyet. 

- Khong dongy : 0 Co phdn chiem: 0 %> so c6 phdn co quyen hieu quyel. 

- Khong CO y kien: 0 Co phdn chiem: 0 %> so co phdn cd quyen hieu quyel. 

Noi dung 6: Thong qua viec lua chon cong ty kiem toan Bao cao tai chinh nam 

2019 

Uy quyen cho Hoi dong quan tr i chii dong lua chon Cong ty kiem toan de kiem toan 

Bao cao tai chinh nam 2019 ciia CTCP Dugc Lam Dong Ladophar. Cong t} kiem 

toan dugc lira chgn phai dam bao cac tieu chi sau: 

- Cong ty kiem toan dugc chap thuan kiem toan cho cac to chiic niC-m yet cua 
Uy ban Chung khoan Nha nuac. 

- Kiem toan soat xet bao cao tai chinh 6 thang, kiem toan bao cao quyet toan tai 
chinh nam dung thai gian qui dinh de bao cao den cac ca quan chuc nang. lam 
CO so trinh truac Dai hoi dong co dong thuong nien. 

- Chi phi kiem toan hgp ly. 

Phan bieu quvet: 

- Dongy: 6.979.529 Co phdn chiem: 100%) so c6 phdn cd quyen lYieu quyet. 

- Khong dongy : 0 Co phdn chiem: 0 %> sd co phdn co quyen hieu quyel. 

- Khong CO y kien: 0 Co phdn chiem: 0 %> so c6 phdn c6 quyen hieu qitvel. 
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Noi dung 7: Thong qua To trinh sua doi Quy che noi bo quan tri cong ty, trong do co 
mot so sua doi nhu- sau 

STT Noi dung sua doi 
Khoan 01 Dieu 12: 

Viec bieu quyet bau thanh vien Hoi dong quan tri phai thuc 

hien theo phuong thiic bau don phieu, theo do moi co dong co 

tong so phieu bieu quyet tuong ung voi tong so co phan so huu 

nhan voi so thanh vien duoc bau cua Hoi dong quan trj co dong 

CO quyen don het hoac mot phan tong so phieu bau ciia minh 

cho mot hoac mot so ung cu vien. 

Nguoi trung cu' thanh vien Hoi dong quan tri dugc .\ac dinh 
theo so phieu bau tinh tu cao xuong thap, bat dau tu ling cu 
vien CO so phieu bau cao nhat cho den khi du so thanh vien quy 
dinh tai Dieu le cong ty. Truong hgp co tu 02 ling cu vien tro 
len dat cung so phieu bau nhu nhau cho thanh vien cuoi cung 
ciia Hoi dong quan tri thi se tien hanh bau lai trong so cac ling 
cu vien co so phieu bau ngang nhau hoac lua chon theo tieu chi 
quy che bau cu hoac Dieu le cong ty. 
Bai bo Khoan 6 dieu 12 

Bai bo Khoan 8 dieu 12: 

Can cu phap ly 

Khoan 03 Dieu 144 
Luat doanh nghiep so 
68/2014/Oin 3 ngay 
26/ll/20ll 

Khoan 9 dieu 12: 

Truong hgp co tu hai (02) ling cu vien tro len dat cung so phieu 

bau nhu nhau cho thanh vien cuoi cung ciia Hoi dong quan trj 

se tien hanh bau lai trong so cac ling cu vien co so phieu bau 

ngang nhau hoac lua chon theo tieu chi quy che bau cii hoac 

Dieu le Cong ty. 

De dam bao qu\en lgi 
ciia CO dong 
De dam bao qu\'cn lgi 
cua CO donu 

Bo sung Dieu 28 noi dung: 

Nguoi triing cu Kiem soat vien dugc xac dinh theo so phieu bau 

tinh tu cao xuong thap, bat dau tu ling cu vien co so phieu bau 

cao nhat cho den khi dii so thanh vien quy dinh tai Dieu le cong 

ty 

Khoan 03 Dieu 144 
Luat doanh nghiep so 
68/2014/01113 ngciv 
26/11/2014 

Khoan 03 Dieu 144 
Luat doanh nghiep so 
68/2014/01113 ngay 
26/II/20I4 

Phan bieu quyet: 

- Dongy: 6.979.529 Co phdn chiem: 100% so c6 phdn co quyen bieu quyet. 

- Khong dongy : 0 Co phdn chiem: 0 %> so co phdn co quyen bieu quyet. 

- Khong CO y kien: 0 C6 phdn chiem: 0 %> so c6 phdn cd quyen hieu quyel. 
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P H A N V: T H O N G Q U A B I E N BAN C U O C HOP 

Nguoi irinii bay: Ba Truong Thi Ngoc Hien doc bien ban cuoc hop 

Dai hoi bieu quyet va nhat tri thong qua toan van Bien ban cuoc hop Dai hoi co dong 
thuong nien nam tai chinh 2018 voi 100% so phieu tan thanh. 

Bien ban nay duoc lap thanh 02 ban va duoc luu tai Cong ty Co phan Duoc 1-am 
Dong Ladophar 

Dai hoi ket thuc 12 gia cijng ngay. 

THU^ K Y DAI HOI 

ki i 
Truong T Ngoc Hien To Thi Thanh Hang 

T M . DOAN CHU T I C H 
f^Jsgooop^Chu tjch doan 

D s . N g u y § n Minh T h a n g 
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C O N G T Y C P D U O C 
L A M D O N G - L A D O P H A R 

CONG H O A X A H O I CHU N G H T A V l t I N A M 
Doc lap - TLT do -Hanh pluic 

Da Lgt, ngay 20 ihdng 02 nam 20! 9 

B A G C A O H O A T D O N G C U A H O I D O N G Q U A N T R I N A M 2 0 1 8 

K £ H O A C H H O A T D O N G 2 0 1 9 

1. T I N H H I N H H O A T DONG C U A H D Q T T R O N G N A M 2018 

1. D A N H G I A K E T Q U A K I N H D O A N H N A M 2018. 

1.1- Ve san xuat cong nghiep: 

+ Tong gia tri san lagng tinh theo gia nhap kho: 108 ty dong, dat 96% so cung 
ky- dat 43% so k^ hoach DHDCD giao; 

1.2- Ve phan phoi: 

+ Tong doanh thu kinh doanh: 431.85 ty dong. dat 83% ke hoach nam 
DHDCD giao va 82%) so cung ky. Trong do: hang cong ty san xuat dat 106 ly dong. 
dat 35% KH nam DHDCD giao va 99% so cung ky. 

1.3- Ve dau tu tai san c6 dinh trong nam: ^ 7 ; , - , 

+ Tong tri gia dau tu tai san co dinh Irong nam 19,3 ly 

2. D A N H G I A N H U N G H O A T BONG C U A H D Q T . 

Voi vai tro la ca quan quan ly cao nhat. dai dicn cho quyen Igi cua cac co 
dong. trong nam 2018. HDQT vai 05 thanh vien duang nhiem da lich cue thuc hien 
vai tro. nhiem vu cua minh. ra quyet djnh lap the. co su phan cong nliicm vu cho cac 
Uy vien HDQT theo tung ITnh virc chuyen mon. 

Cac thanh vien HDQT da thuc hien nhiem vu chi dao, giam sal, don doc kjp 
thai hoat dong cua Ban Dieu hanh 

- rham dir va co y kien chi dao trong cac cugc hgp quan trong cua Ban dieu 
hanh ve viec trien khai cac nghj quyet. quyet dinh ciia HDQT. hoae ve viec chuan bi 
cac dt an. du an de trinh HDQT. 

- Tham du va co y kien chi dao trong cac cugc hop giao ban cong lac dinh ky 
ciia Ban dieu hanh. 

- Theo doi va nam bat qua trinh dieu hanh SXKD. thong qua cac bao cao. van 
ban cua Ban dieu hanh gui bao cao HDQT. 

- True tiep chi dao va gop y doi vai Ban dieu hanh trong mot so van de quan 
trong phat sinh trong qua trinh dicu hanh SXKD. 



3. DANH GIA HOAT DONG CUA BAN D I E U HANH. 

- Nam 2018, Cong ty Ladophar trien khai nhiem vu san xuat kinh doanh trong 
boi canh kho khan trong tieu thu san pham mac du da tap trung dau tu them mat bang 
giai thicu san pham, mo them chi nhanh vai hy vpng mo rong do phu san 
pham...quan tarn thu hut nguon nhan luc cao, nhung van con doi dien nhieu kho 
khan thach thuc trong thai gian tai, do la canh tranh giua cac dan vi trong cung ITnh 
virc ngay cang gay gat; chiu ap lire Idn ve sir canh tranh va mat dan thi phan do ihuoc 
nude ngoai nhap khau vao Viet Nam ngay cang tang va thoi quen su dung ihuoc 
ngoai nhap cua bac sy dicu tri, kc dan van con pho bicn. 

- Ban dieu hanh da trien khai hoat dong san xuat kinh doanh theo Nghi quyet 
cua Dai hoi dong co dong, ciia HDQT theo Dieu le va cac qui dinh ciia phap luat; 

- Cong lac giam sat, ho trg cac dan vi irong san xuat kinh doanh dugc thuc 
hicn sal sao thong qua vice danh gia cac kct qua, cac chi ticu hang thang, hang qui; 
phat hien kip thai cac thicu sot, cac bat cap va co nhung dieu chinh phu hgp; 

- To chuc cap nhat va dieu chinh chien luge cong ly 2018 den dgi ngu quan ly. 

- Ban dieu hanh da bao cao Ihudng xuycn cho HDQT ve linh hinh san xuat 
kinh doanh, tinh hinh tai chinh, tinh hinh dau tu cac du an; 

- Trong ITnh \c san xuat cong nghiep, tiep luc nghien cuu cai lien hgp ly hoa 
qui trinh san xuat; tiep luc dau tu cho nghien cuu vc nhan luc va kinh phi 

- Tong giam doc da de xuat va lua chgn nhan sir cap cao trinh HF^QT phc 
chuan: Pho TGD. GD Marketing... 

Tuy nhicn, linh hinh tai chinh cong ty nam 2018 khdng dirge kha quan, can 
nhiTng giai phap manh me trong nam 2019, dam bao lam lanh manh tinh hinh lai 
chinh cong ty. 

H. HOAT DONG, THU E A O VA CHI PIH HOAT DONG CUA HOI DONG 
QUAN TRI VA T U N G THANH VIEN HOI DONG QUAN T R I 

1. Hoi dong quan tr| 

Hgi d6ng quan tri (HDQT) da dirge DHDCD bau lai nhiem ky 2018-2022 
gom 5 thanh vien trong do cd I Chii tich, 1 lhanh vicn kiem Tong giam doc va .3 
thanh vien kiem nhiem va khong dieu hanh. HDQT chua thanh lap cac tieu ban. Iloat 
dong ciia HDQT dugc phan cong cu the cho cac thanh vien chuycn irach phu irach 
theo lung ITnh viic de tham tra cac noi dung ihuoc tham quycn cua HDQT de HDQT 
ra quyet dinh, dong thai giam sat, chi dao, don doc trien khai thuc hien cac nghi 
quyet, quyet dinh ciia HDQT theo ITnh \'irc dugc 

2. Hoat dong ciia Hoi dong quan trj nam 2018: 

Trong nam 201 8, HDQT da cd 05 phicn hop va 16 Nghi quyet bang van ban, 
quyet dinh nhung noi dung quan trong tieu bicu sau day: 

-To chuc dai hoi dong co dong 2018; 
r 

-Phc duycl ban mirc vay tin dung von liru dong 2018; 

-Phe duyet Chien luge kinh doanh nam 2018 den 2022 
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-Thong qua cac chi tieu san xuat, kinh doanh, ke hoach ngan sach nam 2018 
trinh Dai hoi dong co dong; 

-Phe duyet viec bo nhiem Pho tong giam doc: 

-Phe duyet So do to chuc, Bang Phan cap quan tri-Khung luong. Quy chc 
luong, thudng, cac khoan phu cap cong tac, ho irg chi phi va phuc U;i 

-Phe duyet cac du an dau tu. . . 

-Lira chon cong ty kiem toan kiem toan Bao cao tai chinh cong ty nam 2018; 
\ r 

-Tham gia vdi Ban dieu hanh mot so giai phap thuc hien nhiem vii san xuat, 
kinh doanh cua cong ty. 
3. Boi duong, dao tao nang cao kien thuc quan tri cong ty ciia cac thanh 

vicn Hoi dong quan tri 

- Tat ca cac thanh vicn HDQT deu co kinh nghicm va dirge dao lao \ quan iri 
cong ly lai thai diem dirge bau/bo nhiem. 

4. LuoTig, thuong, thu lao va cac khoan loi ich khac cua !Ioi dong quan 
tri va cac thanh vien HDQT trong nam 2018 

a) Chi tî t thu lao nam 2018: 

STT Ho va ten Chuc vu Thu lao Chi chu 

01 Vii Thu Mudi Chu tich HDQT 64.000.000 

02 Nguyen Minh Thang PCT. HDQT 86.000.000 

03 Pham Thj Xuan Huang TV HDQT 72.000.000 

04 Pham Van Khoa TV HDQT 72.000.000 

05 Tnnh Van Bao TV HDQT 48.000.000 

06 Pham Nhat Vinh TV HDQT 24.000.000 4 I hang 

Tong cong 366.000.000 
1 

* Thu lao Ban kiem sodt dd chi nam 2018: 

STT Ho va ten Chuc vu Thu lao Chi chu 

01 Pham Thi Hong Huang Tniang BKS 72.000.000 

02 Nguyen T Thu Huong TV BKS 30.000.000 

03 Nguyen A i TV BKS 20.000.000 

04 Tran Huu Hiep TV BKS 10.000.000 4 thang 

Tong cong 132.000.000 

* Thuky: SOMO.OOOdong 



Tong cong thu lao cho Hoi dong quan tri va Ban kicm soat thuc te da chi nam 
2018 la 528 tricu dong (bao gom ca thue thu nhap ca nhan). 

b) Hop dong hoac giao dich vol co dong noi bo: ' 

Nam 2018 khong phat sinh cac giao dich giija cong ty vdi cac thanh vien I loi 
dong quan trj, ban kicm soat, ban tong giam doe va can bo quan ly. 

5. Vice thuc hicn cac quy dinh vc quan tri cong ty: ' 

Cong ty tuan thu day du cac quy dinh cua phap luat vc quan tri cong ty nicm 
yk. 

HI. K E HOACH VA DINH HUONG CUA HDQT T R O N G NAM 2019 

Nam 2018, la nam thuc su kho khan va thach thuc vdi Ladophar, cac ehi tieu 
kinh te ky thuat deu rat cao so vdi nam trude, san pham chu luc tuy da tao dugc uy 
tin trong ngudi tieu dung nhung do phu chua cao, cac khoan dau tu dang trong thdi 
gian phal buy tac dung, nhan lire cap cao dang trong thdi gian hgi nhap...Tru'trc 
nhung kho khan thach thue dd. Ilpi dong quan tri se cung vdi Ban dicu hanh va tap 
the CBCNV no luc phan dau hoan thanh cac muc tieu, nhiem vu \ d i dinh hudng sau: 

- Tap trung chi dao, giam sat thuc hien nhiem vu ke hoach san xuat kinh 
doanh nam 2019 dam bao an toan, hicu qua, tict kicm, dat va vugt cac chi tieu ve san 
lugng, tong doanh thu va Igi nhuan; cai thien mot bude thu nhap ngudi lao dong. 

- Kiem soat nii ro. kiem soat chi phi; i 

- Thu hut nhan tai, dac bicl la nhan sir quan ly cac cap. ^ 

- Chi dao cong tac quan tri. quan ly va van hanh 03 Nha may san xuat an toan, 
on dinh, dam bao chat lugng san pham va hieu qua. 

- Tiep tuc chi dao cap nhat, dicu chinh cac quy che, quy dinh, quy trinh. he 
thong dinh muc kinh te ky thuat hien cd tai LDP cho phu hgp \'di tinh hinh thuc te. 

- Chi dao day manh cong tac nghien cuu phat trien (R&D), trong do tap tmng 
vao cac san pham cd Igi the. I 

- Chi dao Cling cd va phat trien mang ludi phan phoi thuoc, TPCN trong va 
ngoai tinh I 

- Chi dao thirc hien qui chc quan trj noi bg da dugc Dai hgi dong co dong 
thong qua. 

-Noi nhan: 

-Cac Thanh vien HDQT 

-Tmdng BKS 

-Lu-u VP 

T M . HOT DONG QUAN T R I 

HU T I C H 

Ds.NguyIn Minh Thang 
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CONG T Y CP DlTOC CONG HOA XA HOI C H U NGHIA V I F T NAM 

L A M DONG - L A D O P H A R Doc lap - Tu do - Hanh phuc i 
i 

! . 

Da Lat, ngay 01 thang 03 nam 2019 
• 

BAO C A O H O A T DONG SAN X U A T K I N H D O A N H 
N A M 2 0 1 8 - K E H O A C H 2019 

I 

; 

• i 
Kinh thua Quy Co Dong! i 

> 

Ban Tong Giam Doc Cong ty Co Phan Dugc Lam Dong Ladophar xin bao cao ket qua boat 
dong SXKD nam 2018 va ke hoach SXKD va giai phap trgng tam nam 2019 cua Cong t\i 
noi dung nhu sau: 

A - T I N H H I N H C H U N G : I 

/- NIWNG THA Y DOI VE PHAP LUAT ANN HUONG DEN HOA T DO\G CUA 
NGANH 

. 1.1- Luat Dugc 2017: Dugc Qu6c hoi thong qua da eo Nghj dinh ban hanh va Thong tu 
huong dan cu the. cac thong tu mai quy dinh ve dau thau thuoc. cac van ban ve kiem soat su 
dung thuoc Bao hiem thanh toan. dau thau tap trung Quoc gia...Co anh huang Ian den hoal 
dong san xuat, phan phoi cua cae doanh nghiep Nganh Dugc trong do c6 i.adopiiar. 

1.2-Nghi djnh 54 ciia Chinh Y)\\\x{hucm^ dan thi hanh Luat Dmrc) quy dinh ve nha thuoc 
benh vien: Khong c6 Quay thuoc (do Dime sy trun^ cap phu trdch) trong thanh pho. thi xa ma 
phai chuyen thanh Nha thuoc {do Duac sy dgi hoc phu trdch). Nha thuoc benh vien phai do 
benh vien to chuc trien khai. Mat khac cac quay thuoc a thi tran. huyen khong dugc ban thuoc 
ke dan. 

l..VChu truang cua Nganh Dugc chi im tien nhap khau thuoc tir cac nuac c6 trinh do 
lien licMi. con lai uu tien cho thuoc san xuat trong nuac. Ilien na\ Nganh Dugc c6 3 nha phan 
phoi doe qu\en thuoc cua nhij-ng nha san xuat cac nuac hang dau the giai tai Vict Nam la Ct) 
Zulig, Cty Diethem. Ct\ Mega, lam chu thi truang phan phoi nhom hang nay. i 

1.4- NhLrng quy dinh mai trong Thong tu dang ky thuoc (ndn^ chiicm chat hiyit^ de phii 
hap vai cam ket hoi nhcip), khien cho ca ca quan quan ly Nha nuac va doanh nghiep deu gap 
kho khan-> vice xin cap so dang ky thuoc rat cham. 

1.5- Qu\ djnh cua Bg Y te trien khai noi mang thong tin. trong he thong nha thuoc ban le 
vai Sa Y te tai dja phuang de kiem soat nguon goe. chat lugng thuoc. ycu to na\p Ct)- c6 
Igi the dugc canh tranh binh dang vai cac nha thuoc lu nlian (vi Cty Ladophar dd trien khai 
vice nav tie trm're). 

1.6- Nhirng fdc dong vdo san xuat, phan phoi trong nuoc: 

Cac DN san xuat: • 

- 1 so doanh nghiep: tang cuang dau tu nang chuan nha ma\ yen Jam moi vai day 
chuyen) theo huang nang cao GMP EU, GMP JAPAN hoac dat chu^n PIC/s GMP.... de tham 

! ' 
i 
1 
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gia dau lhau vao nhom 1, 2 la nhom ky thuat cao, canh tranh vdi cac nha san xuat nuoc ngoai 
nen c6 Igi the vc gia (Cty Pymepharco, Cty Saviphann, Cty Imexpluinn. Cty Stada...). 

- Mot so doanh nghiep: Ca cau mot so nhom hang, thay doi thi truang miic tieu nhu dau 
tu he thong phan phoi kenh OTC de han chc rui ro khi rdt thau ( O r Traphnco, Cty Imcxplutmr, 
Cty Diro'c Hgit Giang...). 

- Nhung doanh nghiep khac: Da tim each cat giam cac chi phi de eo gia re tham gia dau 
thau (Cty Bidiphar, Cty Mekophar, Cty Tipharco, Cty Vaphaco. Cty Ciru long...), hoac cac 
doanh nghiep Dugc phia Bac da tham gia va chiem linh vao thi truang phia Nam vai mgi hinh 
thuc (tieu chigid re de tham gia thau...). 

Cae doanh nghiep trong Nganh Dugc cung ehiu tac dong do phu thuoc vao nhap khfiu 
nuac ngoai ve nguyen lieu san xuat (nguyen lieu nhom hang pho hien nhic: Paracetamol. ecu-
Vitamin...), tiing gia rat manh tu 30 % - 50% (do nguon nhap chu yen tir Trung Oiioc, An Do). 
Co 11 Cty Dugc trong nude phai lien hanh tam ihu hoi san pham ihuoc ha huycl ap, i\o ca 
quan chuc nang cdng bo kha nang lien quan giiy ung thu ciia tap chat trong nguyen lieu 
Valsartan(nguyen lieu lam thuoc ha huyet ap) tu nguon cung cap cua Trung qu6c-->Yeu to nay 
cung anh hudng den nhung hgp dong Cty da ky tu nhung nam irirdc va nay con dang liiuc 
hien. 

i - • -• 
Cdc doanh nghiep phan phoi: 

llau hcl cac doanh nghiep san xuat trong va ngoai nude hau hct lu tham gia cung ung 
liiudc, khong uy quyen cho nha phan phoi trung gian. Nen cung anh huang Idn den doanh thu 
va Igi nhuan nhom hang thuang mai ciia Ladophar. 

I.TJMI fffXn CONG TY LADOPHAR: 

- Sau thai gian trien khai chien luge 5 nam, ve ca ban dinh hudng phat trien Dugc hcu 
cua Cty van dang hoan loan dung dan theo cac miic lieu ciia chien Urge (dd phan (ich so- ho 
tinh hinh Nganh Dirac tren). 

- Trong Nganh Dugc ca nude, kc ca cac tindng dao tao dai tioc Dugc. ladophar diroc 
phan li'm bict den, Ladophar la Cty da dau tu chuyen ve san xuat Dugc lieu, gop phan ihuan 
igi trong vice xay dung thuang hieu trong Nganh Dugc, tien den phat trien ra ngoai Nganli. liui 
hiii cac de lai nghien ciiu ed gia tri cao tu cae Giao su, Tien sy cua cae Vien, Trudng D l l Y 
Dugc TPHCM. 

- Cac cap chinh quyen ling hg thong qua nhiang chinh sach ho trg tu dia phuang, dugc 
nhac den va gidi thieu xiic tien thuang mai trong va ngoai tinh, ngoai nude, ling hg Cty tim 
kiem vung trong (c6 bao cao cu the)... 

- Cong lac quan ly chat lugng trong THl/C P H A M CHl/C NANG(.va/; \udt vci phan 
phoi) dugc C O quan nha nude trien khai quyct lict trong thai gian qua, tao dicu kicn thuan Igi 
cho Cty trong vice canh tranh vdi nliiTng hang chua dugc kicm soat ciial hrgng ngoai thi 
trudng. 

- Bg Y tc ban hanh danh muc thuoc tu Dugc lieu sii dung cho cae benh vien (trong do 
CO hoat chat lir cay Atiso, Diep hg chdu, Bo cdng anh. Dang sdm, Duang cpty, Linh chi . . . ) , 
kcm theo cong diem uu tien trong dau thau doi vdi thuoc san xuat tii* Dugc lieu trong nude. 



B- K E T Q U A H O A T D O N G N A M 2018: 1 

Bam sat nhicm vu trong tam dugc Dai Hoi Dong Co Dong nam 2018 thong qua. Han 
lanh dao cong ty da chi dao, trien khai moi nguon lire de thuc hien ke hoach da de ra, Ket 
qua thuc hien nhu sau: . : • 

1. Chi tieu tai chinh 
Dan vi tinh: ty dong 

STT Noi dung Ke hoach 
(DHDCD 

giao) 

Thue hien 
nam 2018 

% so ke 
hoach 

DHDCD giao 

% so 
cung ky 

1 Gia trj tong san luong 
nhap kho 

250 108 43 96 

2 Tong doanh thu 520 432 83 82 

Doanh thu hang phan phoi '"220 326 148 "77 " 

Doanh thu hang san xuat 300 106 35 99 

3 Uoi nhuan truoc thue 29 (20) -68 -122 

• Ngay 25/9/2018 HDQT da c6 Nghi quylt s6 315/HDQT-LDP dicu chinh k^ hoach k 
doanh cho phu hgp vai linh hinh kinh doanh thuc te, ket qua nhu sau: 

STT Noi dung Ke hoach 
(sau dieu 

ehinh) 

Thuc hien 
nam 2018 

% so ke 
hoach (sau 
dicu chinh) 

%so 
cung ky 

> 

1 Gia tri tong san luyng 
nhap kho 

120 108 90 

2 Tong doanh thu 476 91 82 

Doanh thu hang phan phoi 324 326 101 77 

Doanh thu hang san xuat 752"" 106 99 

Loi nhuan triro'c thue -6 (20) 333 -122 

Phan tich nguyen nhan 

Kcl qua thuc hien \ doanh ihu \ Igi nhuan chua dat niur ky Nong do mot so nguyen 
nhan ehinh nhu sau: 

-Doi vai hang phan phoi: trong nam cong ty da chii dong ca cau lai Danii muc san pham 
va kenh phan phoi eo hieu qua; do anh huong ciia Nghi dinh 54, Cty bi giam so lugng Quay 
thuoc tai 1 so khu vtjc do do doanh thu hang phan phoi giam manh so vai cung ky. Dong thai 
ty le Igi nhuan gop ciia kcnh dau thau cung giam do cac thong tu, van ban mdi quy djnh vc dau 
thau thuoc, kicm soat gia thuoc do Bao hiem thanh toan, dau thau tap trung Quoc i 

-Doi vdi hang san xuat: cae chi nhanh trong tinh van giu dugc mang hidi kinh doanh, 
giu viing dugc doanh thu va cd tang trudng so vdi cung ky. Cac chi nhanh ngoai tmh dura 
tang trudng nhu ky vgng, mot phan do thuang hieu chua duge quang ba va mang ludi ban 
hang Cty ngoai tinh con yeu ve chuyen mdn, thieu vc so lugng nhan su (vice tuycn dung nhan 
sir gap kho khan do dac thu cua san pham). ; 

1 0 ^ 
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Mai khac nguyen lieu dau vao cho san xuat tang (binh quan khoang 5% - 40%) bao gom 
ca duge lieu dau vao, do thai tiet khong thuan Igi (mua bao nhicu va bat thudng). Cac loai la 
dugc. bao bi san xuat cung anh huang tang do gia ngoai le tang, dan den gia nhap kho eiia san 
pham tang. 

-Chi phi lien iuang va cae khoan phiic Igi cho NI.D tang do tuycn dung mdi moi so 
nhan su cap cao, bg phan MKT va cac nhan vien ban hang ngoai tinh 

-Dau tu manh me vao hoat dong marketing, quang ba thuang hieu. tang cudng gidi 
thieu, trung bay san pham. md rong mang ludi phan phoi... , 

-Chi phi lai vay tang do bo sung cho von cd dinh va von luu dong. I 
i 

2. Cac mat cong tac khac ! 

2.1/ (]6ng tac to chuc nhan sti': 
-Thong qua eo ciiu to chiic cua Cty va tuycn dung, dieu dong nhan su dc phu hgp \'di 

Chien luge phat trien mdi. 

-Xay dî mg cac chinh sach dai ngo cho ngudi lao dong (luang, thudng. chinh sach 
khac . ) 

i 
-Ra soat Tie ihdng quy trinh hoat dong. 
Nam 2018. Ban dicu hanh Cdng ty da bam sat phuang hudng hoal dong kinh doanh, chi 

dao thuc hien kicn loan bg may, phat huy tdi da hieu qua quan ly kinh te, dem lai Igi ich 
cho Cdng ty 

I A I C lugng lao dong ludn dugc tuyen dung, dao tao, dao tao lai dc phu hgp vdi nhiein \
mdi. f3en canh dd, Cdng ty ludn quan tam cham lo ddi song ngudi lao dong, thî vc hien day 
du cac che do chinh sach ddi vdi ngudi lao dong theo dung quy dinh cua phap luat: 

~ Ngudi lao dong lam vice tai Cdng ty duge ky kcl hgp dong lao dong dung ddi 
tugng, dung qui dinii cua phap luat lao dong 

- Tht̂ rc hien trich nop bao hiem xa hdi, bao hiem y te \'a bao hiem that nghiep ddi \'(Vi 
ngudi lao dong diing qui dinh, dung thdi han 

- Nang luang, nang bae ddi vdi ngudi lao dong diing nicn ban. \ 

- Cdng ty mua bao hiem tai nan mi ro 24/24 cho ngudi lao dong. | 

- To chuc kham SLI'C khoe dinh ky cho ngudi lao dong 1 Ian nam. | 

- Thuc hien tot cac chinh sach che do, cham lo ddi sdng phuc Igi cho ngudi lao 
ddng. 

2.2/ Cong tac nghien cuu, cai tien quv tiinh san xuat: j 

Trong nam da dau tu manh me cho cdng tac NCPT: * | 

+Ca cau lai bo may to chuc ciia bg phan I 

1-Tiep nhan mdi, dieu dong va bdi dudng nhan lire cd chuyen mdn cao cho bo phan 

+Cd chinh sach luang va dai ngo khac va co chc lam vice tot cho nhan su khdi nay. 

+Khdi NC1-*T dugc hd Irg ciia MKT thu thap nghien cuii thong tin thi trudng^^lir tin va 
tap trung han trong vice nghien cuu san pham 

+Xay dung ke hoach trien khai nghien cuu san pham dua tren thdng tin thi trudng cua 
MKT va nhu"ng nghien cuu ve xu hudng cdng nghc mdi. 



->Trong nam Cty luon c6 nhung san pham mdi cung nhu cai tien de dua ra thj trudng va duge 
ngudi tieu dung danh gia cao. 

+Ticp tuc ky ligp ddng chuyen giao 3 san pham tu cdng trinh nghien cuu cua cae tien sT 
tai Trudng Dai hoe Duge TPHCM va tang cudng ket noi de tim kiem tlicm cac eo hdi kh;ic. 

Mat khac cdng lac cai lien Quy trinh nham nang cao chat hrgng san pham cimg nhu 
giam gia thanh san pluim va dap ung yeu cau cua khiich hang ludn dugc bd phan thuc hicn 
thudng xuyen. Day la diem manh cua Cty vi chiing la cd the ihoa man nhicu nhu cau cua 
khach hang. | . 

j 
i 

i 
[ 

2.3/ Cong tac dam bao chat luong: 

Nha may san xuat ciia Cty duge van hanh tot, chat lugng hang hda san xuat va luu hanh 
dugc kicm soat lot. Trong nam da mdi Cue Quan ly Duge lai xct \ xcl cdng nhan dai lieu 
chuan GMP day chuyen chiet xuat va day chuyen nang mem. 

I 
2.4/ Cong tac marketing: 

-Thue cty tu van thuang hieu xay dung Chien luge phat trien thuong hieu Ladophar 

-Xay dung bo nhan dien thuang hieu va thiet kc mau ma cac ddng san pham, Id chuc ra 
mat thuang hieu ngoai cdng chiing vao thang 12/2018. i 

-Xay dimg lai trang Web eiia cty, dang van hanh va tiep tuc hoan thicn (ma vach->trang 
Web-^thdng tin san phiim, tdi uu hda vice ban hang online (xay dung quy irinh va dao lao van 
hanh lien kcl vdi cac hoat ddng oftlinc) 

-Pho bien muc tieu chien luge den toan the CBCNV. 
-Hgp tac vdi Trudng Dai hoc Y Dugc TP HCM nghien cuu san pham theo hudng chuyen 

sau lao Igi the canh iranh. Dugc trudng chgn la Co sd dao tao sinh vien dugc sF dai hoc^tang 
uy tin cho Ciy->gdp phan quang ba thuang hieu LDP. 

-Tham gia cac chuang trinh Hoi chg, xiic lien thuang mai de gidi thieu san pham, quang 
ba thuang hieu va tim kicm ddi tac. ' 

-Xay dij-ng danh muc san pham,ehinh sach gia mang tinh canh tranh 
-Xay dung bg cdng cu ddng nhal theo nhan dien mdi de bg phan Sale tirang tac vdi khach 

hang. 

-Xay dung cac chuang trinh cham sdc khach hang. ; 

2.5/ Cong tac dau tu: 

- Trong nam qua cdng ly da bd iri sap xep lai Nha xuang dat cae ycu ciiu thuc hanh lot, 
lap dat ihiel bi san xual, thiet bi xu ly khong khi, ihiel bi xu ly nude Ro cho day chuyen 
nang...Va da mdi dugc Cue QLDVN vao tham dinh, xet duyet dat ycu cau, dua vao van hanh. 
Dau tu Phong kiem nghiem vi sinh vat, dau lu them mot sd thiet bj kiem nghiem. | 

- Trien khai du an Xuan Tho: duy tri va cham sdc vudn cay Canhkina. bao ton ngudn 
gen quy. trong khao nghiem mot sd dugc lieu vung on ddi tai vudn Canhkina Xuan Tho, trong 
khao nghiem Actiso tu hat gidng nhap tu My, Chau An: 

- Duy tri thuc hien trong duge lieu theo lieu chuan GACP tai Da Lat (cay Actiso) va Cat 
Tien (cay Diep ha chau): id chirc dao tao va dao tao lai GACP cho cac hp dan. cap nhal Danh 
nuic ihudc HVTV duge su dung lai Viet nam nam 2018 

- Tiep tuc phat Irien cae vung nguyen lieu 



- Trien khai va van hanh phan mem Quan tri san xuat nham nang cao Quan tri chat 
lugng san pham va hieu qua trong san xuat. Tien tai chuan hoa cong tac chuyen mon Dugc {ho 
sa 16), cung nhu chuyen mon hoa cdng tac quan ly chi phi {tinh gid thanh san pham) trong he 
thong phan mem ho trg cho san xuat san pham cua Cty. 

- Van phong cty tai TPHCM da dugc trien khai va di vao hoat dong. Nhan su dugc 
tuyen dung, dao tao va thay doi de dap ung yeu cau cong viec. Hien nay bg may nay ket noi 
tuang doi tot vdi tru sd chinh va nha may, hoat ddng nhjp nhang va hieu qua. Trong thdi gian 
tai, sir ket noi tot nay se thuan Igi trong cdng viec, giup cho tuyen ngoai tinh phat huy hon 
nira->bien nhung tiem nang, the manh ciia Cty d Lam Ddng thanh ket qua d ngoai Tinh, ngoai 
nude. 

- Da md mdi dugc 04 cua hang Ladopharma tai cac Big C Thang Long Ha Noi . Da Lat, 
Nha Trang, Hue va dang phat trien rat tot ve ca doanh thu va hinh anh. 

2.6/ Cong tac tai chinh: 

- Quan ly va su dung hieu qua ngudn von, tai san; dam bao tinh minh bach va cdng khai 
tai chinh. 

- Bao cao tai chinh dugc thuc hien dung ndi dung va thdi han quy dinh cua Uy ban 
chung khoan Nha nude va Sd Giao dich chixng khoan Ha Ndi . 

- Quan ly tot ng phai thu phai tra 

- Ngudn von dugc su dung hieu qua. 

- Nop day dii cac khoan thue cho Nha nude. 

C - K E H O A C H SAN X U A T K I N H DOANH NAM 2019: 

Trong nam 2019 chung tdi du thao ke hoach kinh doanh nhu sau: 

1/ Gia trj long san lugng theo gia nhap kho: 120 ty dong 

21 Tong doanh thu: 460 ty dong, trong dd doanh thu hang san xuat 
so vdi thuc hien nam 2018) 

3/ Lgi nhuan trudc thu§: 5 t>' ddng 

4/ D A U tu nam 2019: 20 ty dong 

D- K I E N NGHI: 

Trong nhij-ng nam qua Cdng ty da dau tu rat nhieu cho ca sd vat chat, thiet bi . con 
ngudi va dau tu thuang hieu de dap irng nhu cau hdi nhap va phat trien ben v&ng. 

Khd khan vi chi phi tang la van de khong nhd ddi vdi Cdng ty trong thdi gian qua va 
van de nay se con tiep tuc trong nhung nam tdi . 

De tiep tuc dieu hanh cdng ty phat trien. phat huy nhirng khoan muc da dau tu hieu qua. 
Ban dieu hanh xin cd mot vai kien nghi nhu sau: 

r •> r r 

- Cdng ty dugc tang vdn de cd them von cho hoat ddng san xuat kinh doanh. 

- Cty de nghi dau tu I sd hang muc va se lap du an chi tiet va kha thi de trinh HDQT. • 

222^ 
MGT> 

180 ty ddng (tang 70% AN DU 
DON 

OPHAR 



F - K E T I UAN: , 

La nam dau tien thuc hien "Chien lu'O'c phat trien cong ty 5 nam". BDH Cty da gap 
phai rat nhieu i<h6 khan, thach thuc va cung khong tranh khoi nhCmg thieu sot trong vice dicu 
hanh. Ban dieu hanh rat mong dugc su ho trg va dong hanh cua Qui vi c6 dong. cua lh)i ddng 
quan trj. Ban Kicm soat de hoat ddng cua Cty Ladophar ngay cang hoan thicn va phat trien 
han, thuc hien hieu qua chien luge da lap ra. I 

Ban dieu hanh keu ggi ngudi lao ddng doan ket, nhiet tinh cd gang trong thuc hien 
nhicm vu dugc giao, khdng ngung hoat ddng nang cao trinh dd. nang lire chuyen mdn dap ung 
ngay cang tot han yeu cau cua san xuat. kinh doanh; thuc hien nghiem tuc qui trinh. qui pham. 
thuc hanh tiet kiem, sang kien cai tien,... gdp phan nang cao hieu qua san xuat. dam bao hai 
hda Igi ich cua Doanh nghiep, thiet thuc cai thien va nang cao hon nua ddi sdng ngudi lao 
dong. 

Iran trong cam an va xin kinh chuc eac vi dai bicu, cac vi khach quy cung cac quy cd 
ddng nhieu sue khde va thanh cdng! j 

T O N G G I A M D O C 

Nai nhan: 

- HDQT. BKS 

~ LuuVT 
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